
 

 

 

 

MAJOR EXPANSION 
PROJECT SCORECARD 
 

Project Information 

PROJECT NAME: Hampton Roads Transit Fare Payment Mobile Ticketing 

APP ID: 14524 AGENCY: Hampton Roads Transit 

PROJECT TYPE: Other (Technology)  AREA TYPE: Category A 

PROJECT DESCRIPTION: This project includes the implementation of mobile ticketing capabilities in HRT’s fare collection 

systems. The project includes the procurement of the system, validation and implementation of technology, and procurement 

of any necessary hardware, equipment, and associated software.  

 

Project Score 

88.6 
#1 OF 2 STATEWIDE 

DRPT Requested Funds……………………. $1,549,119 

Project Benefit…………………………………. 13.7 

MERIT SCORE Project Benefit / Requested Funds…… 88.6 

 

Factor 
Congestion 

Mitigation 
Safety Accessibility Environment 

Economic 

Development 
Land Use 

Measure 

Change in 

peak-period 

transit system 

ridership 

Contribution to 

improving 

safety and 

security and 

reducing the 

risk of fatalities 

or injuries 

Improvement in 

accessibility to 

jobs, workforce 

development, 

and select non-

work 

destinations 

Disadvantaged 

population (low-

income, minority, 

or limited English 

proficiency) within 

walking distance 

of project  

Reduction in 

daily vehicle 

miles traveled 

resulting from 

project 

Project 

consistency with 

regional and local 

economic 

development 

plans and 

policies, and 

support for local 

development 

activity  

Transit 

supportive land 

use served by 

the project  

Measure Value 175 0.0 652,314 58,487 2,858 28,802 5.2 

Normalized 

Measure Value  
(0-100) 

4.4 0.0 68.7 33.3 7.4 35.6 8.0 

Measure Weight 
(% of Factor) 

100% 100% 50% 50% 100% 100% 100% 

Factor Value 4.4 0.0 51.0 7.4 35.6 8.0 

Factor Weight 
(% of project score) 

45% 5% 15% 10% 5% 20% 

Weighted Factor 

Value 
2.0 0.0 7.6 0.7 1.8 1.6 

Project Benefit 

Total Score 
13.7 

DRPT Requested 

Funds 
$1,549,119 

MERIT Score 
(Project Benefit per 

$10M DRPT Funds) 
88.6 

 


